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Executive Summary 

Background 
This report details the results of an asset mapping that was commissioned by Open Doors for 
Lanark Children & Youth to support the efforts of Planet Youth Lanark County. Planet Youth 
was developed from the Icelandic prevention model and is a theory-based approach that uses 
population-based data to inform a community-driven primary prevention strategy that influences 
substance use behaviours in youth (Kristjánsson, Mann, Sigfusson, Thorisdottir, Allegrante, & 
Sigfúsdóttir, 2020a;b). The Planet Youth model has demonstrated effectiveness in reducing 
substance use in Iceland for over 20 years and has supported a national decline in youth 
substance use including a 46% reduction in youth drinking.  

 
The Planet Youth approach is designed to strengthen protective factors, mitigate risk factors, and 
build healthy community environments for positive youth development by focusing on key 
domains, including the school, community, family, peer, and leisure context. Traditionally, the 
Planet Youth model is primarily adult-led. In Lanark County, we are innovating the model by 
supporting youth-adult partnership to enhance the method through the integration of youth lived 
experience (Halsall, Lachance & Kristjansson, 2020). In alignment with this youth engagement 
approach, this asset mapping was conceived and implemented through a strengths-based youth-
adult partnership approach. 

 
In particular, this project was designed to collect information about programs and services to 
enhance collaboration and increase: 

● robust equity for marginalized communities and populations 
● transformative learning opportunities 
● youth social thriving and wellbeing 

 
This work involved several major components and was achieved through the following: 

● A literature review to inform methods and support development of recommendations.  
● Interviews and focus groups with staff from Open Doors for Lanark Children and 

Youth and Youth Centres and community youth to create an inventory of existing 
services that fulfill the above criteria. 

● Analysis of the interview and consultation data. 
● Development of a comprehensive report with recommendations to leverage existing 

programs and enhance services, to inform the Planet Youth Lanark County approach, 
and support positive youth development in the future. 
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Key findings 

Successes and supports 
 
This section describes the strategies and processes that Youth Centres have developed that are working 
well and that can be applied going forward to inform practice and design. 

 
Achievements:  
Providing safe(r) spaces for youth: A key success that was described by the Youth Centres was 
developing a safe space for young people to gather.   

… really trying to cultivate a safe space and enjoyable space and exciting space for 
youth. And for youth of kind of different stripes. I think has been probably our best 

success in the past couple of years. (Youth Centre staff) 

Infrastructure supports 
Partnerships: Participants identified that there are substantial existing partnerships and relationships that 
have been developed that would serve as solid foundation for future work:  

… the five local youth Centres that tend to their executive directors tend to meet 
and discuss again, shared opportunities or shared struggles and how they might be 

able to overcome barriers [...] (Youth Centre staff) 

Youth engagement strategies 
Meaningful opportunities to contribute: Youth Centres described their strategies for creating 
meaningful opportunities for young people. 

We have about 12 youth registered on this committee, and they help us do all sorts 
of fundraising initiatives within the space and within the community. So they create 

art and stuff for our online store. They've done bake sales, crash sales, yard sales, 
book sales, all kinds of stuff. So yeah, they've raised quite a bit of money. (Youth 

Centre staff) 

 

Barriers and challenges 
 
 This section focuses on factors or influences that make it more difficult for young people to 
participate in or access services. Some of these are barriers and challenges at the program level, and some 
are broader within the community (e.g., poverty, food insecurity, mental illness, addictions). 
Infrastructural barriers 
Transportation: One of the barriers for youth, especially rural youth, is lack of access to transportation. 

 So a lot of the time for a lot of youth that don't necessarily live right in town, 
their transportation is the school bus in and then the school bus out. So if they don't 
take that in and out, they're not necessarily getting into town, they're not getting to 
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school, they're not being able to go to any amenities in town. So that's a big 
challenge for us in terms of getting participants is now overcoming that 

transportation barrier. (Youth Centre staff) 

Contextual barriers 
Pandemic upheaval: Many current challenges are the result of the pandemic and subsequent public 
health restrictions over the past two years, for both Youth Centres and young people. 

 
Because of COVID, making friends is really hard…. (Youth) 

 
Cultural barriers 
Inequity and exclusion: For young people who are marginalized, there may be few places where they 
feel accepted and affirmed. Young people described having to  navigate hostile environments and rigid 
gender norms in their schools, homes and other contexts that negatively affect their well-being and 
prevent them from participating. 

 My school is very homophobic and I have been called a lot of slurs there. 
(Youth) 

Harmful school culture: While Youth Centre staff did not comment directly about school contexts, 
young people described lack of school support and inappropriate supervision as a key challenge they face. 
When young people yell racist and homophobic slurs at their peers, teachers do not intervene, or when 
they do, they do not address the issue appropriately at a school culture level. This further marginalizes 
targeted young people, who feel alone to deal with harm and vulnerable to ongoing harassment. 

Recommendations 

Collaboration 
Increase and deepen organizational partnerships: Partnerships are critical for serving youth 

populations in Lanark County in order to improve and coordinate existing services and programs, access 
resources and support from different organizations, identify gaps and address shared challenges together, 
and make appropriate referrals. Further it is only through inter-sectoral collaboration that partners can 
influence broader social determinants of health that impact negatively on youth mental health and 
wellbeing. 

Contextual systemic approach 
Examine and address broader community needs: Many of the gaps and challenges that were 

identified are grounded in broader community structures and do not lie within the control or under the 
mandate of the Youth Centres. Issues related to transportation and affordable housing are better addressed 
through policy, inter-sectoral partnerships and funding for infrastructure. Creating significant impacts on 
social inequities and on population-level behaviours regarding substance use will require system-level 
interventions, such as Planet Youth. 
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Summary of findings and recommendations 

The following table summarizes the key successes and supports, barriers and challenges, and 
recommendations that emerged from this asset mapping process. 
 
Table 1: Summary of findings and recommendations 
 

Domain Category Themes 
Successes and supports Achievements Providing safe(r) spaces for youth 

Sustaining youth engagement 
Infrastructure supports Partnerships 

Physical space 
Financial  
Transportation 

Youth engagement strategies Meaningful opportunities to contribute 
Inclusive accessibility 

Barriers and challenges Infrastructural barriers Financial  
Access to technology 
Transportation 
Physical space 
Language accessibility 
Nothing to do 

Contextual barriers Pandemic upheaval 
Finding and connecting youth to 
appropriate programs 
Limited diversity of mentors/youth 
workers 

Cultural barriers Inequity and exclusion 
Stigma 
Harmful school culture 

Recommendations Collaboration Increase and deepen organizational 
partnerships 
Engage youth as partners 
Parent/caregiver outreach 
Community engagement 

Contextual systemic 
approaches 

Leverage opportunities created by the 
pandemic 
Examine and address broader 
community needs 
New options and opportunities for youth 
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Introduction 

Upstream prevention and Planet Youth 
Over 40% of Canadian secondary students report consuming alcoholic beverages (Health 
Canada, 2018). When consumption of alcohol is excessive, it is associated with significant 
negative outcomes for youth including self-harm, vehicle accidents, substance use disorders, 
school performance issues and school dropout (Chief Public Health Officer, 2018). Likewise, the 
proportion of opioid-related deaths among youth aged 15–24 years in Ontario has increased 
substantially over the last 15 years from 1.1 – 11.6% (Gomes, Greaves, Tadrous, Mamdani, 
Paterson, & Juurlink, 2018) and the pandemic has resulted in a substantial worsening of the 
opioid overdose crisis (Special Advisory Committee on the Epidemic of Opioid Overdoses, 
2021). In the context of Canada’s opioid crisis, together with the legalization of cannabis for 
recreational use, Canada’s Chief Public Health Officer (2018) has called for a greater focus on 
the prevention of problematic substance use among youth and highlighted the need to use youth- 
and community-driven interventions to address risk and protective factors. 
 
Planet Youth is a community-based participatory intervention that is designed to support 
upstream prevention of substance use in youth. The strategy uses an evidence-based approach to 
guide community leaders in developing tailored strategies that address risk and protective factors 
within the family, peer, school and community contexts (Kristjansson et al., 2020a;b). Planet 
Youth is designed to enhance the social environment and developmental contexts with the 
objective of reducing youth substance use behaviours. Studies examining the effectiveness of the 
Planet Youth model in Iceland have identified a steep national decline in youth substance use 
(Kristjánsson, Allegrante, Sigfúsdóttir, & Helgason, 2010) including a 46% reduction in 30-day 
youth alcohol intoxication rates before survey collection (Sigfúsdóttir et al., 2008a) and a 60% 
decline in the use of alcohol, tobacco and cannabis (Sigfúsdóttir, Kristjánsson, Gudmundsdottir 
& Allegrante, 2011). This model has been identified as a promising practice within Canada’s 
Chief Public Health Officer’s (CPHO) 2018 Report, the Stanford Lancet Commission (2022) and 
the Public Health Agency of Canada’s Blueprint for Action (2021). 
 
The model applies five guiding principles and ten core steps to guide implementation within an 
iterative approach to support long-term sustainable community development (see Table 2 & 3; 
Kristjansson et al., 2020a;b).  
 
Table 2: The Five Guiding Principles of the Icelandic Model for Primary Prevention of 
Substance Use 

Five Guiding Principles 

Guiding Principle 1 Apply a primary prevention approach that is designed to enhance the social 
environment 
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Guiding Principle 2 Emphasize community action and embrace public schools as the natural hub 
of neighborhood/area efforts to support child and adolescent health, learning, 
and life success. 

Guiding Principle 3 Engage and empower community members to make practical decisions using 
local, high quality, accessible data and diagnostics. 

Guiding Principle 4 Integrate researchers, policy makers, practitioners, and community members 
into a unified team dedicated to solving complex, real-world problems. 

Guiding Principle 5 Match the scope of the solution to the scope of the problem, including 
emphasizing long-term intervention and efforts to marshal adequate 
community resources. 

 
Table 3: The Ten Core Steps of the Icelandic Model for Primary Prevention of Substance Use 

Ten Core Steps 

Step 1 Local Coalition Identification, Development, and Capacity Building 

Step 2 Local Funding Identification, Development, and Capacity Building 

Step 3 Pre–Data Collection Planning and Community Engagement 

Step 4 Data Collection and Processing, Including Data-Driven Diagnostics 

Step 5 Enhancing Community Participation and Engagement 

Step 6 Dissemination of Findings 

Step 7 Community Goal-Setting and Other Organized Responses to the Findings 

Step 8 Policy and Practice Alignment 

Step 9 Child and Adolescent Immersion in Primary Prevention Environments, Activities, and 

Messages 

Step 10 Repeat steps 1-9 annually  

 
A central feature of the model involves the administration of a population-wide survey to young 
adolescents that captures substance use behaviours, perceptions of risk and protective factors 
(Kristjánsson et al., 2020b). Surveys are distributed to all students within early secondary grade 
levels using a passive consent process whereby parents/caregivers must opt-out of having their 
children complete the survey. This leads to very high participation rates that are typically over 
80% of the total population of students at the identified grade level. Survey items capture risk 
and protective factors in relation to family, peer, school, leisure and community characteristics as 
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well as information about individual characteristics, substance use behaviours, mental health and 
wellbeing. It is important to note that although survey data capture substance use behaviours in 
early secondary students, interventions are designed to target younger age groups. Subsequent 
surveys are collected several years later and would examine impacts on individuals who are still 
in elementary school at the outset of the intervention.  
 
The data provide information to assist the community to align potential solutions with identified 
issues. Based on the findings, community-driven goal setting and strategic planning is conducted 
and Community Coalition teams are formed to implement the plans. The findings from the 
survey are rapidly analyzed and shared back to the community within three months. These 
findings are then used to inform a tailored prevention strategy that leverages existing community 
structures to promote sustainability. Surveys were distributed to Lanark County schools in late 
February 2022 and the findings are scheduled to be released in May. 

Planet Youth Lanark County 
Currently more than 500 communities in 14 countries are implementing the Planet Youth model 
and Planet Youth Lanark County is the first community in Canada to adopt the intervention. 
Planet Youth Lanark County is being led by the Planet Youth Lanark County Steering 
Committee, a governing body made up of local partners with significant interest in youth health 
promotion, this includes the United Way East Ontario, Open Doors for Lanark Children & 
Youth, the Leeds, Grenville & Lanark District Health Unit, the University of Ottawa Institute of 
Mental Health Research at the Royal, the Catholic District School Board of Eastern Ontario, and 
the Upper Canada District School Board. Each municipal council across Lanark County has 
endorsed the Planet Youth Lanark County initiative. Planet Youth Lanark County has been a 
leader in supporting the uptake of the Planet Youth model in Canada and North America and is a 
key member of two communities of practice. Planet Youth Lanark County is also collaborating 
with the Public Health Agency of Canada and the Students Commission of Canada to support 
uptake and scaling of upstream prevention. Their work has also been recognized by the Canadian 
Institutes of Health Research through a Strategy for Patient-Oriented Research award and has 
been published in peer-reviewed journals, including BMC Public Health (Halsall, 2020; Halsall, 
revised and resubmitted) and the Journal of Prevention and Health Promotion (Halsall, 
submitted). 
 
Recognizing that leisure, peer and community contexts are all key environments that are targeted 
within the Planet Youth strategy, the Youth Centres and the collaborative work they are leading 
represent a significant opportunity that can be leveraged within the overall Planet Youth Lanark 
County strategy. There is a substantial body of research that has identified that time use patterns 
and extracurricular activity are strongly associated with substance use behaviours (Hoeben, 
Ryan, Meldrum, Walker &Young, 2016; Meldrum & Leimberg, 2018; Osgood, Wilson, 
O'malley, Bachman, & Johnston, 1996) and developmental outcomes (Benson, 1997; Larson, 
2000; Mahoney, Cairns & Farmer, 2003; Shanahan & Flaherty, 2001). As such, after school time 
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and engagement of young people in constructive activities has become an important strategy that 
is often applied within the Planet Youth model (Kristjansson et al., 2020b). Further, peer-led 
interventions designed to support substance use prevention can be beneficial in preventing harms 
to young people (MacArthur, Harrison, Caldwell, Hickman, Campbell, 2015). Social norms 
created within the youth centre context and youth participant involvement in strategic planning 
can both become significant mechanisms of influence within the Planet Youth Lanark County 
approach. This project was designed to examine and capture the breadth of work being achieved 
by Lanark County youth centres, including collaborative partnerships. These findings will serve 
as a foundation to guide PLYC efforts to build on existing structures and opportunities. 
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Figure 1: A visual model of the Planet Youth Lanark County initiative. The model incorporates the individual child 
or youth at the centre and all the critical factors that influence their positive development and substance use 
behaviours. These factors include partners who play a key role in the Planet Youth Lanark County intervention and 
contexts of focus, such as the Planet Youth Lanark County Steering Committee as well as Youth Advisors. The 
visual also describes the ten core steps of the Planet Youth model and indicates the stage that Planet Youth Lanark 
County is at presently. 

Needs assessment and asset mapping 
In order to guide the project, a comprehensive literature review was conducted examining 
research in the area of needs assessment and asset mapping to guide the design. Needs 
assessment involves the identification of existing conditions and what changes are needed in 
order to achieve a satisfactory state (Scriven & Roth, 1978). Needs and gaps are prioritized and 
then strategies are designed to overcome them (Kaufman, & English, 1979). While attending to 
needs or gaps that exist within the Lanark County services system and more broadly, the 
community, this project also sought to identify what assets and resources exist in the community 
that can be leveraged toward future initiatives. Recognizing that the field of community 
development was not acknowledging or taking advantage of existing resources within 
communities, McKnight and Jody Kretzmann developed the asset-based community 
development approach that placed a focus on existing community strengths and building on these 
capacities (McKnight, 2017). More broadly, asset mapping involves the identification of 
community resources in order to support strategic planning to enhance community development 
(Fuller, Guy, & Pletsch, 2002). Researchers have recognized that it is important to combine an 
examination of both needs and strengths when working in assessment for community 
development (Lazarus, Taliep, & Naidoo, 2017). This project was designed to place a stronger 
focus on capturing and creating an inventory of existing services being provided by the youth 
centre, while also attending to existing gaps in services and broader community needs. 

Asset mapping with young people 
Asset mapping has been used to examine issues affecting young people and there are successful 
examples that apply youth-adult partnership strategies to implement the approach (see Agdal, 
Midtgard, & Meidell, 2019; Amsden, 2005; DyckFehderau, Holt, & Ball, 2013; Santo, Ferguson, 
& Trippel, 2010). Including young people within these projects can lead to a more 
comprehensive capture of community assets (Mosavel, Gough, & Ferrell, 2018), promote 
positive youth outcomes, support the development of reciprocal relationships with adult partners 
and can enhance community civic participation (Benenson, Kawashima-Ginsberg, Levine, & 
Sullivan 2015). Youth-adult partnerships within asset mapping and community can also 
strengthen youth connection with community (Santo, 2020). There are also several studies that 
highlight best practices when collaborating with youth to implement asset mapping. Amsden and 
colleagues (2005) suggest that it is important to create a safe and empowering space, set clear 
objectives, remain flexible and open to new ideas, and support collaboration. In asset mapping 
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that applies youth-adult partnership, adults should come with background knowledge regarding 
youth culture, factors that support positive youth development, facilitation skills to enhance 
youth engagement, and recognition of youth contributions and the benefits of youth-adult 
partnerships (Handy, Rodgers, & Schwieterman, 2011).  

Asset mapping to support equity 
 
Further, this project was designed to examine equity issues that affect both service provision as 
well as broader social determinants within the community. Research has identified that there are 
substantial inequities with respect to access to quality outdoor space and exposure to 
environmental hazards, such as crime (Rigolon, 2016; Texeira & Zuberi, 2016; Warren & 
Breunig, 2019; Williams, Logan, Zuo, Liberman, & Guikema, 2020).  
 
In this report, staff from Youth Centres shared strengths, gaps and needs based on their 
perspectives as service providers and their insight into the lives of young people in their 
programs. However, a parallel process with diverse young people in the community, including 
those who are not accessing the Youth Centres (and may be underserved in the community), can 
bring new and necessary perspectives and experiences to better understand the resources young 
people need for their well-being. Equity-oriented planning and decision-making "should avoid 
basing itself solely on data that is easily available, as very often the data most relevant to 
equity is the hardest to quantify and/or gather." (Hosseinpoor et al., 2018, p.16). Often those 
who have been excluded or marginalized, and are least resourced to participate, have critical 
knowledge of systemic failures. 
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Methods 

Team 
This team was led by Dr. Tanya Halsall and Nishad Khanna. Dr. Halsall is a postdoctoral fellow 
at the University of Ottawa Institute of Mental Health Research. Halsall is leading a study 
designed to examine the implementation of Planet Youth Lanark County that is supported by a 
CIHR Patient-Oriented Research fellowship. In addition to supporting Youth Engagement and 
research for Planet Youth Lanark County, Halsall has also expanded Planet Youth Lanark 
County partnerships and developed an evaluation guide for the Public Health Agency of Canada 
to support scaling of Planet Youth. Halsall has an extensive background working in needs 
assessment and evaluation and has supported many organizations working in system 
transformation, including the Knowledge Institute on Child and Youth Mental Health and 
Addictions, the Centre for Addictions and Mental Health, Frayme and the Students Commission 
of Canada (SCC). Halsall has also led many projects that apply a participatory youth approach, 
including research studies focused on peer support services for young people at risk of 
homelessness (LOFT Community Services; Halsall, Daley, Hawke & Henderson, 2021), sport-
for-development programs in Indigenous communities (Halsall & Forneris, 2016), prevention of 
substance use in rural communities (Planet Youth Lanark County; Halsall, Lachance & 
Kristjansson, 2020) and an international knowledge mobilization network designed to enhance 
youth mental health (Frayme; Halsall et al., 2019; Halsall, McCann & Armstrong, 2021). 
 
Nishad Khanna has worked with the SCC since 2002. Khanna is the lead author of Youth Who 
Thrive: a review of critical factors and effective programs for youth ages 12-25 
(www.youthwhothrive.ca). Based on Khanna's analysis, this review highlighted the lack of 
evidence related to effective programming for diverse populations of youth: ethno-racially 
diverse, Indigenous, in-care, justice-involved, LGBTQ2S+, linguistically diverse, economically 
diverse, neurodiverse, and/or youth with cognitive and physical disabilities. Nishad has also 
recently overseen two significant literature reviews related to supporting equity for diverse 
young people, in addition to conducting research for Plan International Canada and Kids Help 
Phone on engaging diverse youth populations.  
 
The SCC has extensive networks with diverse youth populations across Canada and serves as a 
resource to the youth services system to enhance connection with those young people who are 
farthest away from privilege. These young people represent multiple and intersecting lenses, 
including youth who identify as LGBTQ2, living with disabilities, racialized, Indigenous, 
newcomer as well as rural young people and youth in care. For this project, the SCC will support 
the development of a youth working group. 
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Youth co-design 
This project brought together a national team of youth advocates, as well as young people who 
grew up in the Lanark County area. Cumulatively, their background and expertise were 
developed through experience within a range of relevant projects and initiatives including: 
 

● facilitation within the national CanadaWeWant youth conference,  
● advisory work for the Joint Consortium on School Health Multi-Media Assets to 

support substance use prevention,  
● national consultations with diverse youth to inform Plan International Canada’s new 

body confidence program for racialized and newcomer girls and gender diverse 
youth 

● national youth consultations for Kids Help Phone to capture perspectives, 
recommendations, and usage patterns of Newcomers and Black and Afro-diasporic 
youth 

● research examining the adoption of Planet Youth Lanark County 
 
This youth team worked in collaboration with Dr. Halsall, Khanna and the SCC staff to design 
and implement the project. The youth also supported the development of interview guide 
questions and the facilitation of interviews and focus groups. Our youth team was involved in the 
qualitative analysis of interview data. Finally, they provided key support in the design and 
development of the service inventory, final report and communication products.  

Procedure 
The project team participated in weekly working meetings that were used to collaboratively 
design and accomplish project objectives, including scoping of the literature review, design of 
the interview guide, analysis of results and development of communication tools. The review of 
literature was focused on the following areas: youth substance use prevention, asset-mapping, 
family engagement, community development to support equity and youth-led social enterprise. 
Youth advocates and SCC staff were assigned relevant research articles and reports and these 
were reviewed and integrated into a shared data extraction table. 
 
The interview guide was developed with the purpose of addressing the main goals of the project: 
to create an inventory of services being offered at Lanark County youth centres and to identify 
key gaps and issues affecting young people in Lanark County. In the process of developing the 
guide, it was identified that a survey and asset mapping spreadsheet would be more suitable for 
capturing and integrating the information regarding service offerings. These tools were 
developed initially from the Planet Youth Community Implementation Guide Community Asset 
Mapping tool (Planet Youth, 2021) and were populated with publicly available data from youth 
centre websites in advance of the interviews. These spreadsheets were sent to each youth centre 
in advance of the interviews with the request for additional documentation to expand on program 
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information. The spreadsheets were reviewed during the interviews to capture additional 
information and some youth centres reviewed and added new program information to the 
spreadsheets (see Asset Mapping Inventory in Appendix A). 
 
The second component of the interview guide (see Facilitation Guide for service providers in the 
Appendix B) included exploratory questions about program successes and challenges, equity 
issues, partnerships, youth engagement processes and gaps. We adapted the Health Equity 
Impact Assessment tool (Povall, Haigh, Abrahams, & Scott-Samuel, 2014) to develop questions 
that examined equity within the provision of youth services as well as across the community. To 
develop the youth consultation guide (see Facilitation Guide for young people in the Appendix 
C), we adapted the Kids Help Phone – Resources Around Me facilitation guide to incorporate a 
land acknowledgement, check-in and activities to support reflection on service use and 
experiences. We also included broader questions that examined substance use issues and youth 
perspectives on community needs. The team reviewed and revised both guides together. 
 
Semi-structured interviews were conducted with three of the five youth centres and one focus 
group was facilitated with the Open Doors for Lanark Children and Youth (Open Doors) 
Peer2Peer youth group. All interviews with the youth centres were conducted online through 
zoom with one interviewer and one note-taker. The youth focus group was facilitated in-person, 
with one SCC staff and one youth facilitator participating virtually. Interviews were audio-
recorded and transcribed using the Otter.ai software. To examine exploratory questions, we 
applied a thematic analysis (see Braun and Clarke, 2006; 2014) that was initiated during a team 
meeting. Team members were assigned one of two interview transcripts and provided with a 
code book to initiate coding of interview transcripts. The code book included initial codes and 
related definitions, such as successes, equity issues, partnerships and youth engagement 
processes. Subsequent analyses were integrated into these initial code books by individual 
coders. 

  



  

18  /                    Lanark County Asset Mapping – The Students Commission of Canada 

Findings 

The following themes emerged in interviews with staff from three youth centres and three young 
people from the community who are participating in Open Doors programming. 

Successes and supports  
Youth Centre staff described positive aspects of programming and the lessons they learned that 
would be useful to share with other partners. 

Achievements 
Providing safe(r) space for youth 
Youth Centre staff described safe space as the foundation of their programs, and necessary for 
their success.   

Really seeing, really trying to cultivate a safe space and enjoyable space and 
exciting space for youth. And for youth of kind of different stripes. I think has been 

probably our best success in the past couple of years. (Youth Centre staff) 

The Youth Centres intentionally create a safe haven to ensure that young people have at least one 
context in their lives where they can feel safety and have safe adults to rely on. 
 

I'm probably meeting the individual needs of kids and providing them with that safe 
space that they need. Because we don't know what their home life is like. We feed 
them, we give them opportunities too, we have lots of donations, including clothes 
that they get to pick through, and they take. And we really just get to know these 

kids […] and we just really want to make sure that each kid feel safe and knows that 
[…] we have their back and we're there for them, we really like to listen to what they 

have to say.  (Youth Centre staff) 

The social aspect of programs contributes to the sense of safer space, for example, one program 
described gathering over dinner has been a successful context to share resources: 

So after dinner, We kind of gather them all into the living room space. And we just 
have a nightly chat. And they've been really good about being engaged with it and 

kind of taking the resources that we've provided them and applying them to 
themselves. (Youth Centre staff) 

Sustaining youth engagement 
Initiating and sustaining factors of youth engagement are associated with outcomes for youth 
(Rose-Krasnor, Busseri, McCart, & Pancer, 2007). One program staff described their successful 
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strategy of investing extra effort to initiate engagement and to become a consistent, regular part 
of young people’s lives. 

[O]ne of the things that I found with, I guess, our program, but probably virtually 
any kind of community programming is it's all about getting people in rhythm. So it's 

becoming ingrained in them, becoming ingrained as an option. And the hardest 
thing to do is just get people in the door for that first session, that first interaction. 
After that, after you're really part of their routine, it becomes easier and easier for 
them to stay, for them to access more through you. And it's all about just trying to 
keep it's like a boulder rolling down a hill, you just want to keep it going as much as 

you can. (Youth Centre staff) 

This “rhythm” has led to increased engagement, even in the midst of the ongoing pandemic. 

So early on, like summer 2020, for obvious reasons, you know, we were getting 
sometimes one youth, two youth per day. And so the fact that recently, we've been 
able to grow that to an average of over 20 a day has been probably, I think, our best 

success. (Youth Centre staff) 

Infrastructure supports 
Partnerships 
Currently, there is some existing collaborative infrastructure among youth centres to address 
issues in the community. One staff described the Lanark County Youth Centre Association: 

[W]hich is the five local youth Centres that tend to their executive directors tend to 
meet and discuss again, shared opportunities or shared struggles and how they 

might be able to overcome barriers [...] (Youth Centre staff) 

 
Another respondent described a coalition that collaborated on developing relevant resources 
together (see Appendix D): 

[W]e created a bunch of […] information presentations so we have all kinds of 
different information to kind of provide to them. So things like financial 

independence, and cyber bullying and all that sort of stuff... they're just like 
PowerPoint presentations that we shared […] so that if we ever needed access to 
that sort of information, they could kind of do a quick program with the tools that 
were provided […T]his month we did sleep, next week we're doing physical activity, 
and then we have a substance abuse one at the end of the month as well. (Youth 

Centre staff) 

In addition, one respondent identified several other organizations and institutions as community 
partners that support young people, including: school boards (e.g., Upper Canada District School 
Board, East Catholic School Board of Eastern Ontario), food banks, the health unit, Rideau 
Community Health Centre, RNJ Youth Services, Family and Children’s Services, Lanark County 
Community Justice, United Way. 
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Respondents identified partnerships as a strategy to address inequity. For example, one 
respondent described a partnership with the local food bank, the Table, to provide free and 
accessible food to those that need it. 

So we have bags there that people were able to come in, no questions asked, they 
don't even have to speak to someone fill up on whatever groceries and food items 

that we have, and then just go […U]nfortunately, there can be a large shame aspect 
to a lot of people accessing services, even though they might need it. (Youth Centre 

staff) 

As another example, partnership can potentially address the exclusions girls and young women 
face in fitness activities that are often dominated by men and are hostile to girls and young 
women: 

I'm inclusive, and I know it's for everyone and I preach that, I also know that 
sometimes me being you know, a guy and six-four and whatever, that I might not be 
what some people need to feel comfortable in that in that realm […T]his partnership 
that's going to start at the end of the month is being run by the owner there who's a 

woman and very well trained. She's big into CrossFit. And so I think being able to 
offer youth that different perspective will I hope be able to mitigate any possible 

barriers for someone that that might not have been comfortable in that space 
before. (Youth Centre staff) 

 
Another respondent described reaching out to access other resources in the community to address 
gaps in their programs: 

I've been kind of in touch with the Lanark Highlands Public Library. And we're […] in 
the works of talking about some literacy stuff, specifically for our homeschool 

[students] or kids that are struggling with literacy right now. But also, we recently 
started a book club […] books are expensive so we're kind of looking for more 
support in terms of resources from them. And they also mentioned that they 

recently secured a grant for some, like unique board games and stuff like that. So it's 
stuff that we wouldn't necessarily be able to afford on our own, but that we can 

borrow from them. (Youth Centre staff) 

Physical space 
Physical spaces for youth programs support their success and ability to offer a wider breadth of 
opportunities and activities for youth. This includes access to recreational centres, schools, and 
other program spaces. 
 

So we have our main space which we do, like 90% of our programming out of So 
um, but we do sometimes rent the arena next door to us for skating. (Youth Centre 

staff) 
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Financial support 
Youth Centres depend on funding from multiple sources for each of their programs. This is both 
a source of strength and challenge.  

So we have municipal funding sources […] and United Way of course, so we have 
1, 2, 3 [main funders]. And that's true for all of our programs are all funded in part 

by various different bodies. The only one that is 100% funded by our own 
fundraising initiatives is the one-on-one traditional mentoring. (Youth Centre 

staff) 

 
Transportation 
One Youth Centre has a bus to bring young people to their programming and improve access. 
 

[W]e set up a shuttle to the St. John's Catholic High School back in November, and so then almost 
immediately got a big influx of youth from there (Youth Centre staff) 

Youth engagement strategies 
Meaningful opportunities to contribute 
One defining characteristic of youth engagement is that it is meaningful and that it has a focus 
outside of the self (i.e., that it contributes to something greater than just the individual young 
person) (Pancer, Rose-Krasnor, & Loiselle, 2002; Rose-Krasnor, 2009). Respondents described 
their strategies for creating meaningful opportunities for young people. One described a 
combination of informal and formal mechanisms for youth to provide input into the program on 
a regular basis coupled with responding and acting on their feedback to improve the program: 
  

[I]f something sucked, I want to know it sucks, and we won't do it again, or I'll 
change it. And if something is good, then I will want to keep doing that day in day 
out. Because that's working great. And so that's allowed us to kind of start to hone 
our program offerings, our dinner options, or snack options, to make it better and 
better as time goes on. As far as formal feedback. I've done a couple of surveys, 
specifically, around kind of hours of operation […] And then we're working on a 
more extensive survey for youth that will be geared towards programming 
specifically. So what programs they might really like that we're not necessarily 
offering. (Youth Centre staff) 

Another respondent described a youth committee formed to fundraise for big trips: 

And so, we have about 12 youth registered on this committee, and they help us do 
all sorts of fundraising initiatives within the space and within the community. So 

they create art and stuff for our online store. They've done bake sales, crash sales, 
yard sales, book sales, all kinds of stuff. So yeah, they've raised quite a bit of money. 

(Youth Centre staff) 
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Inclusive accessibility 
Young people will join if they feel included. Addressing barriers to inclusion and demonstrating 
acceptance and inclusion as soon as youth join are critical to initiate engagement. Respondents 
described some of the ways they have improved accessibility and inclusion. One addressed 
transportation barriers, which brought new young people to the Centre into an inclusive space 
they may not find in other contexts: 

And you'll find with youth too, that you'd like you have to be open right away, you 
have to be accessible right away, because youth will find other options. And some of 
them might be productive, like they might just go to a local park instead of you. But 
some options are less desirable. And that's the biggest thing is we just want to try to 
be open as early as we can as much as we can to provide that space for youth. And 

transportation is a huge key to that. (Youth Centre staff) 

 

And they came in on the first day and saw the big pride flag that’s set up in our 
Centre, and were like, “cool!” And that was like, sometimes I don't necessarily, cuz I 
guess it's not necessarily in my face all the time. So I don't appreciate how big that 

can be for some youth, until I hear stuff like that. (Youth Centre staff) 

Barriers and challenges 
This section focuses on factors or influences that make it more difficult for young people to 
participate in or access services. Some of these are barriers and challenges at the program level, 
and some are more broad within the community (e.g., poverty, food insecurity, mental illness, 
addictions). These barriers are disproportionately challenging and harmful for marginalized 
community members:  

[W]hatever barriers might be affecting the population as a whole, they tend to just 
be affected more. (Youth Centre staff) 

Infrastructural barriers 
Financial barriers 
Working with limited budgets affects the sustainability and quality of staffing. Having enough 
staff and the “right kind” of staff who have relevant experience and training are critical for 
successful programs. 
 

[U]nfortunately, sometimes it comes down to funding […] with more funding, we're 
able to provide more, we're able to get better qualified people in, we're able to 

provide more programs that can reach a wider array of youth […] Not just in [in this 
program], but in community organizations in general. (Youth Centre staff) 
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Lack of sustained funding or core funding diverts significant energy to keeping the doors open, 
and can interrupt the consistency and momentum of programs.  

[When] we don't have any sustained government funding everything that we do 
bring in is on it. One year, maybe two-year basis, if we're lucky. So that's an 

ongoing side hustle while we do all the other things. (Youth Centre staff) 

 
Many youth participants come from low income rural families (approximately 80% of youth at 
one of the Youth Centres). Youth Centres offer their programs for free or low cost in order to be 
accessible, but other programs have significant costs. For example, one young person described 
that the costs of their soccer league, which is run by the schools, are prohibitive (i.e., $20 for 
each practice and additional equipment costs).  More broadly, the cost of living in the 
community (e.g., lack of affordable housing, higher gas prices) is a serious barrier for the large 
population of rural low-income families in the county.  

In general, around here, a lot of families cannot necessarily have disposable income 
necessary to be putting their children into tons of different kinds of programs. So 

unfortunately, a lot of those programs that might have a cost and might be worth it 
aren't necessarily always able to be accessed by some of the youth that would 

probably most need it. (Youth Centre staff) 

Access to technology 
Young people depend on technology for social connection and entertainment (e.g., social media, 
video games). However, many youth in the community faced intense technology challenges, 
including difficulty accessing virtual programming and education. This was particularly 
challenging for those in more rural locations, leading to inequities in participation.  

[A] lot of our kids earlier in the pandemic were kind of weaving in and out of 
homeschool, and online and offline. And that became a huge problem in our area, 

because so many of them are rural and don't have access to devices or internet. And 
so that became a huge challenge for a lot of our rural kids too. (Youth Centre staff) 

 
The lack of access to virtual communication also led to young people missing opportunities. 
Young people described that it was difficult to find out about opportunities and programs 
because communication (online) doesn’t reach them. 
  
One program staff described the struggle to meet young people’s needs. They stretched their 
capacity, and diverted time and resources from programming to partially address virtual access: 

[I]t was definitely stressful, because a lot of our kids don't have personal devices. 
And if they do have personal devices, they don't have reliable internet, or they don't 

have unlimited internet. So it became a matter of what we're fighting over the 
internet at home. And we're prioritizing this over programming […] And part of what 
we tried to do to address this challenge was to secure more devices within our space 
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to loan out to youth. But that didn't solve the internet problem. So it was only a 
partial solution at the time, but it was all we could really manage to do. (Youth 

Centre staff) 

Transportation 
One of the barriers for youth, especially rural youth, is lack of access to transportation. As one 
young person put it, “You have to drive to everything.” Furthermore, young people described 
that just getting somewhere was a burdensome cost. 

So a lot of the time for a lot of youth that don't necessarily live right in town, their 
transportation is the school bus in and then the school bus out. So if they don't take 

that in and out, they're not necessarily getting into town, they're not getting to 
school, they're not being able to go to any amenities in town. So that's a big 

challenge for us in terms of getting participants is now overcoming that 
transportation barrier. (Youth Centre staff) 

Physical space 
Physical space is both a strength and challenge for Youth Centres; while one Youth Centre has 
its own main program space, another does not: 

[I]f we could find someone to provide us with a permanent space for our youth 
program, that would be incredible. We would love to have our own space. (Youth 

Centre staff) 

Limited language accessibility 
Most of the programs and services in Lanark County are in English and assume some level of 
knowledge about navigating resources in this context. For newcomers, especially those for whom 
English is not their first language, programs are inequitable and inaccessible. 
 

And then even when you're there, if you're still you know, saying the services are 
only delivered in English and someone is still trying to get a grasp on the language 

like that can be then tough to fully even grasp the services that you're trying to 
access. (Youth Centre staff) 

Nothing to do 
Despite the extraordinary efforts of Youth Centres, young people described that they often have 
nothing to do, and are stuck at home. Even when there are opportunities, such as sports activities 
at school, young people are excluded because they are limited to one team, youth who have the 
resources to train are more likely to succeed in the tryouts, and recreational leagues are limited in 
sport options. When young people find an activity, it may feel unstructured or lonely. As one 
young person described, they “just meet with friends for an hour at the park”, and another said 
“we went bowling the other day and it was literally empty.” 
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Contextual barriers 
Pandemic upheaval 
Many challenges are related to the context of the pandemic and subsequent public health 
restrictions over the past two years.  

[T]he amount of community infections is so high, that, you know, safety is obviously 
paramount. So trying to do our best in terms of operating safely. But still being open 

is a pretty big challenge. (Youth Centre staff) 

Pandemic restrictions revealed the tension between safety and social connection, and the loss of 
momentum was difficult to regain.  

Every time that we've gone into a lockdown, and only being able to offer virtual 
programming has been less than ideal for a lot of youth who literally come to our 

programs because of the in-person interaction with us like with staff as well as with 
their friends […] And then the bounce back from all of those lockdowns trying to get 

back in rhythm get back into us being a regular option for youth. (Youth Centre 
staff) 

Young people described feeling isolated and having social challenges making friends. For one 
young person who moved to Lanark County during COVID, they are cutoff from their extended 
family and had few opportunities to meet other youth.  
 

Because of COVID, making friends is really hard making plans with them. (Youth) 
 
 
The pandemic reversed the challenge of funding; lower engagement became a barrier to funding, 
as opposed to lower funding limiting engagement. 

[W]e had almost no online engagement at all, which made everything super 
challenging […W]e had to really, really struggle to get our engagement in order to 

secure funding agreements and things like that. (Youth Centre staff) 

Furthermore, the pandemic was challenging in terms of staffing programs once in-person 
restrictions were lifted. 
 

[P]eople are just not comfortable. The youth as well. But you know, definitely 
finding those volunteers that were okay to continue on, even when we were allowed 

to do in person programming [was a challenge]. (Youth Centre staff) 

Finding and connecting youth to appropriate programs 
Another key barrier is difficulty finding the right resource or program, which can be due to 
difficulties navigating and identifying the right program, or due to cracks/gaps in programming. 
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[T]here's just so many cracks, that sometimes people can fall into where maybe this 
program is specifically for 18 to 24-year-olds, and this kid is 17. So they don't count 

yet. Or this is specifically for you know, females or people who identify as female 
and, and this kid's a boy. So there's sometimes just instances like that, where a 

person can just need help or need assistance, but, and there's 50 billion different 
programs that might be able to help them. But finding the one that might work can 

be a struggle. And then there's gonna be so many programs that might work, but 
maybe they're just not specifically in their mandate. (Youth Centre staff) 

One respondent described Youth Centre staff outside of their mandate serving as the bridge for 
other services because there is no centralized place for young people to go to get their needs met. 
 

I've personally spoken to many kids who will not call CAS when what they need [is] 
CAS, they will not call a food bank when what they need [is] the food bank […] but 

who will they call? People like us because they've already developed trusting 
relationships with us. We're not going to pigeonhole them into sort of anything, but 

we'll get access for them to things and so […] we've sort of become this umbrella 
organization that meets a lot of needs that we’re […] not really initially built for, but 
we do it. […]It's missing a centralized way for kids to get to all of us. (Youth Centre 

staff) 

 
Limited diversity of mentors/youth workers 
One respondent highlighted the lack of diversity (i.e., ethnocultural, ability, language) more 
broadly in the community, which is a barrier for young people, particularly if they don’t see/hear 
themselves reflected in their broader community or in the mentors/youth workers in their 
programs. 

I recall being in a meeting not that long ago where somebody said that our 
community doesn't have any diversity, whatever about diversity, because because 
we don't, if you walk down the street, everybody's white. With exceptions. There's 
exceptions. But largely, that's what you see on the surface […] And so where I think 
that our kids here in this county falls short is in a community that is actually quite, 

for lack of better language, old school. (Youth Centre staff) 

Cultural barriers 
Inequity and exclusion 
For young people marginalized based on their gender or sexual orientation, there may be few 
places where they feel accepted and affirmed. Youth Centres may be those spaces, but are only a 
small portion of their time. More broadly, young people may be navigating hostile environments 
and rigid gender norms in their schools, homes and other contexts that negatively affect their 
well-being and prevent them from participating.  
 

My school is very homophobic and I have been called a lot of slurs there. (Youth) 
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Every time I see a guy express his feelings, you are called gay; trust me, I see it everywhere. (Youth) 

The only emotion a man could show was love for his family and anger; that’s what 
my dad did… hurting me or my brother. (Youth) 

In sex or gender, I think even here, we've come a long way in terms of having 
programs available, I think the difficulty there sometimes is how you navigate your 
own possible community or school or family, that might not be as receptive. So one 

of the things that we've tried to do is cultivate this, this space where youth can 
come for five hours a night and be whoever they want to be, if they want to go by a 
different name […] But what I've then started to get an appreciation on is some of 

these youth don't necessarily have as supportive or receptive a home life, and I 
might only see them for five hours a day, they might only be at school for however 
many hours, but they're at home for the rest. And if someone isn't feeling safe at 

home, like that's a that can be a miserable existence. (Youth Centre staff) 

Exclusive expectations and norms may prevent their participation: 

[G]ym culture, and physical fitness and things like that, sometimes there can be a 
barrier to access for women, girls, people that identify as female, because of 

intimidation, because of body image, because, you know, women are supposed to 
look a specific way. And often that doesn't include muscles. (Youth Centre staff) 

Even when young people find supportive spaces in Youth Centres, they may not find someone 
who has a shared experience and can understand what they are going through: 

[H]ere, you would find yourself feeling pretty alone, pretty alone. And I think that 
would make coming out [as gay] and finding somebody that you could talk to a lot 

more difficult. (Youth Centre staff) 

In addition, young people in Lanark County are also facing increasing bullying, and they are 
feeling unsafe both online and in-person: 

I was sitting in the auditorium and some guys threw food at me and all the teacher 
did was separate them. (Youth) 

[O]nline bullying is huge. I personally have two kids in my community right now that 
don't want to go to school anymore because of the things being said about them 

online. (Youth Centre staff) 

Stigma 
Addressing barriers such as homelessness and poverty is challenging in a context of shame, 
silence, and judgment:  

I think there are these barriers, and some of them are more hidden than others, 
even in terms of a large problem, especially in a rural context is homelessness. And 
unfortunately, that can be an unspoken, one, because again, there's that factor of 
shame that can be associated with it. And in terms of youth homelessness, there 
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can be an attitude where like, they're just a bad kid, or like “shut up, do whatever 
your parents tell you to do”, right. And there's not necessarily an appreciation for 

why maybe they've found themselves in circumstances that they have. (Youth 
Centre staff) 

Harmful school culture 
While Youth Centre staff did not comment directly about school contexts, young people 
described lack of school support and inappropriate supervision as a key challenge they face. 
When young people yell racist and homophobic slurs at their peers, teachers do not intervene, or 
when they do, they do not address the issue appropriately at a school culture level. This further 
marginalizes targeted young people, who feel alone to deal with harm and vulnerable to ongoing 
harassment. 
 
Young people also described their school environments as permissive towards substance use and 
sex at school. They shared that kids will smoke just off of the school premises, and teachers will 
not say anything. In some cases, teachers smoke with students. Similarly, when young people are 
having sex in bathrooms, teachers do not intervene.  

Recommendations and planning options 

This section includes recommendations and planning options that were derived from the youth 
and service provider perspectives as well as current research in this area. We chose to present 
plans as a collection of possible strategies that can be selected and prioritized based on partner 
preferences, Planet Youth Lanark County survey findings and dynamic community needs. 
 
We recommend that partners use the asset inventory (Appendix A) as a shared reference 
capturing existing opportunities and to continue to use it as an evergreen resource to build on as 
new developments occur. Furthermore, this inventory can be mapped into a resource for 
program/service users, including young people, who described having difficulty finding out 
about opportunities around them. 

Collaboration 

Increase and deepen organizational partnerships 
Partnerships are critical for serving youth populations in Lanark County in order to improve and 
coordinate existing services and programs, access resources and support from different 
organizations, identify gaps and address shared challenges together, and make appropriate 
referrals. Further it is only through inter-sectoral collaboration that partners can influence 
broader social determinants of health that impact negatively on youth mental health and 
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wellbeing (Halsall, Manion, Henderson, 2018; Halsall, Manion, Henderson, Robeson, Purcell, 
Liversidge, & Iyer, 2020). 
 

But there's sometimes three different organizations that can offer similar things. 
And so I feel like with greater collaboration, there could be greater efficiency among 
the services being offered as a whole, where maybe instead of three different people 
offering something that's good, you could have one person offering something that's 

great. (Youth Centre staff) 

I think, with greater collaboration, those issues [of young people falling through the 
cracks of the system] can be mitigated. Because if someone then comes to me, if I 
can't help them, I'll possibly know specifically who can […] And that'll create faster 
help, that'll create better help. So that people instead of trying to shuffle around for 
months or years or not get help at all, they'll be able to actually access something. 

(Youth Centre staff) 

Partnerships between Youth Centres, and across other sectors, can also address some of the 
infrastructural challenges. We recommend partners use this inventory to identify resource 
supports to identify opportunities to leverage resources (e.g., share physical spaces, extend 
shuttle bus routes to reach youth farther away, collaborate on funding opportunities to improve 
technology and internet access including grant-writing and social enterprise initiatives). 
Partnership opens opportunities for shared events and programs co-hosted and co-resourced by 
Youth Centres and Open Doors, for example, co-hosting events to bring youth, families and 
other community members together. 
 
Partnerships can feel like an added burden to already extreme workloads within fiscally 
constrained environments (Williams & Fullagar, 2019). However, quick wins that demonstrate 
mutual benefit can incentivize partnership. The first opportunity for mutual benefit is sharing 
back data and knowledge from the asset mapping and Planet Youth survey so that partners can 
better understand the landscape within which they work. Furthermore, collaboratives may be 
eligible for funding that individual organizations are not. Leveraging complementary work to 
reduce duplication can also benefit partners within a collaborative. Further, partners can share 
resources that are useful to each others’ work (Halsall et al., 2020). It is hoped that this report 
and accompanying communication tools will be useful for partners to identify and take 
advantage of existing programs and resources. 

Engage youth as partners 
The barriers to participation identified in this report revealed some of the significant inequities 
young people and their families face in Lanark County. However, the specificities of diverse 
young people’s experiences are needed to effectively address these barriers. We recommend that 
Open Doors and Planet Youth Lanark County invite a diverse range of young people to review, 
contribute to, and validate the findings and collaborate in generating solutions that address the 
impacts of different intersecting formations of gender, race, class, nationality, ability and 
sexuality (Levac, 2013). Opportunities that enable young people and their communities to 
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explore and identify these intersecting forces and the impacts they have on their lives are 
important to address barriers and foster equity. Open Doors and the Youth Centres have existing 
safe(r) spaces, trusting relationships and formal and informal mechanisms that support young 
people to share their experiences and needs, provide input and contribute to their programs. 
These existing strengths are the foundation for building partnerships with young people, and 
identifying a shared goal to work towards together.  
 
Diversity here is defined broadly to include a range of backgrounds, identities, ages, experiences 
and perspectives. The way diversity is framed influences which young people get involved: 
understandings of diversity should include underrepresented, underserved, equity-deserving 
young people and careful language that recognizes complex identities that do not pigeon-hole or 
suggest negativity (e.g. at-risk) and that are descriptions that young people have identified as 
meaningful (Bell et al., 2008). Often, an adult or peer is the one to invite a young person into an 
initiative. Consider the importance of diversity during recruitment as an effective practice to 
enhance relatedness and competence. Search for and invite young people who are not already 
connected to programs and who are not typically considered for opportunities. Young people are 
invited as representatives of specific micro-populations only if they are supported to build and 
consult with a constituency. Otherwise, they only represent their own individual perspectives and 
experiences at the table.  
 
Young people who are the most affected by barriers to their participation are those who have the 
most to contribute, but are least resourced, so it is critical to compensate them for their 
contribution (e.g., honoraria), ensure that barriers to their participation are addressed, and 
develop processes that are flexible to accommodate how they want to be engaged. To involve 
young people with more diverse experiences and skills, events need to be flexible for young 
people who are not familiar with this type of discussion, with the topic, or for those who need 
more preparation and process time. Extra time needs to be dedicated to establishing the relevance 
of the information and building a community that makes it comfortable to process information 
differently and respects different learning styles and tempos. Using community-building 
activities and informal processes can be effective to make participants comfortable.  
 
Youth advisory group structures have become predominant in organizations and institutions that 
are committed to youth engagement. Youth advisory groups provide a sustained and ongoing 
formal mechanism for young people to advise the policy makers. They are suited to the structure 
of organizational governance structures and government departments and can be accessed on an 
ad-hoc basis when issues emerge. However, youth advisories tend to exclude all but those young 
people who are typically high achieving or articulate in particular ways. Therefore, it is 
important to consider inclusive processes, from the recruitment process and onwards. 
Furthermore, it is key to diversify approaches to become inclusive to a wider range of young 
people. This can be done by combining youth advisory structures with support and mechanisms 
to engage a broader youth constituency, and other opportunities for young people who would not 
be interested in formal youth advisory committee structures. ‘Having a voice’ or ‘having a say’ 
is not enough: A focus on ‘voice’ alone is limiting, particularly for those who are not 
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comfortable speaking in public, are not comfortable or supported to represent a constituency, 
or are participating in other ways.  For many young people, a focus on having an impact, 
contributing to, and seeing tangible outcomes/changes is key for sustained engagement.  
 
Young people are ideal messengers to influence their peers and outreach to young people who 
are not already connected to programs or schools (e.g., youth who are homeschooled, youth who 
are likely to be underserved and underrepresented, and/or youth who are not typically offered 
leadership roles). Young people benefit from meaningful and more numerous opportunities to 
contribute, learn new skills, and build connections with their peers. The peer context is a major 
focus of interest within the Planet Youth model, therefore peer-led interventions are a suitable 
strategy to achieve substance use prevention within Planet Youth Lanark County. The Influence 
in Action program developed by the Students Commission of Canada is an example of an 
intervention that engages influential students in training regarding motivational interviewing and 
substance use prevention in order to support a positive impact on the peer social context (see 
https://archives.studentscommission.ca/drugbuzz/index.php). This program is based on ASSIST, 
a peer-led smoking prevention program, that significantly reduced adolescent smoking 
(Campbell et al., 2008). 
 
Another peer model that could be applied to younger children in the school context is the Recess 
Project (McNamara, Gibson, Lakman, Spadafora, Lodewyk, & Walker, 2018). This intervention 
provides students with a range of play options and opportunities to connect to build relationships 
during recess time. It also incorporates ‘Junior Recess Leaders’ who receive training to support 
the development of inclusive play spaces in the school yard. Offering a well-supported 
environment reduces the risk of negative social interaction and victimization (McNamara, 2014). 
Further, positive outdoor experiences that support the opportunity for the development of risk 
management strategies may reduce the likelihood of risk taking later in adolescence with 
substances (Halsall et al., submitted; Hansen & Breivik, 2001; Ungar, 2008). There are several 
initiatives in Lanark County that can be built on to continue to enhance positive outdoor play 
spaces for elementary children (see Catholic District School Board of Eastern Ontario, 2022). 
 
Engaging diverse young people in decision-making about program improvement and community 
development can have equity-related benefits in programs/services, for example: improved 
responsiveness to diverse youth needs, improved program development, increased use of 
services, and stronger mechanisms for diverse youth input (e.g., Kirby Lanyon, Cronin, & 
Sinclair, 2003; Sloper & Lightfoot, 2003). Organizations and collaboratives also benefit from 
diverse youth engagement: improved accuracy and relevancy of decisions, increased efficiency, 
more inclusive culture, more accurate identification of detrimental policies and systemic 
inequities, more focus on diversity and inclusion, more innovative decision-making and 
openness to change, and greater clarity of mission and vision (e.g., Cammarota & Fine, 2008; 
Treseder & Crowley, 2001; Zeldin, 2004; Zeldin, McDaniel, Topitzes, & Calvert, 2000). 
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The upcoming shareback of findings from the youth survey on May 12 can be an opportunity for 
bringing additional partners together, including young people. Engaging young people can begin 
with existing relationships fostered by Youth Centres and Open Doors. For example, bring 
together youth who are already engaged through programs (e.g., Youth Leadership Committee at 
Carleton Place Youth Centre, YAK youth facilitation team, student advisories in schools) and 
intersectoral organizational partners (e.g., Community Hub members from the YAK). Youth 
Centres benefit from these new opportunities for youth engagement because they enhance 
existing programs, provide additional programming for more young people, and have the 
potential for leveraging one another’s resources and infrastructure (e.g., physical space, shuttle 
bus).  
 
Young people already engaged through programs can be invited to take on roles as potential 
knowledge sharers for their peers. They can, with support of frontline staff, further explore the 
findings of the youth survey and asset mapping, and develop youth engagement activities, events 
or products to share and interpret the findings with a broader range of young people. These 
activities or “data parties” can include youth-driven discussions about the findings (e.g., what 
resonated, what surprised them, what is missing), tactile activities (e.g., using building blocks 
and other materials to get a feel for the data), and other approaches.  
 
New options and opportunities for young people 
Young people described not having anything to do and shared that they wanted new activities 
using existing infrastructure (e.g., rollerblading in the rink in the summer), and options where 
they have at least one place to go to “let off steam.” Young people also recommended more 
inclusive spaces, such as a Pride group. 
 

I know a lot of queer kids feel the same in school; you’d think that in 2022, there 
would be more acceptance. (Youth) 

Engaging young people as partners in Planet Youth Lanark County can offer many new 
opportunities for more young people. 
 
Youth-led social enterprise 
 
Social entrepreneurship has been defined as “entrepreneurial activity undertaken with the explicit 
objective of addressing societal problems” (United Nations, 2020, p. 1). Engaging youth in social 
enterprise can be used address social inequities, and it can also support sustainable job creation 
for young people.  
 
One opportunity that can be leveraged to initiate social enterprise development would be to build 
on existing youth capacity that has been created at the Youth Centres through fundraising, 
mentorship and event planning. There might be some excitement and momentum with youth re-
creating a Planet Youth - Youth Task Force comprised of youth representatives and adult allies 
from each of the organizations that met regularly to drive the implementation forward. Leverage 
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existing relationships fostered by Youth Centres and Open Doors, (for example, the Youth 
Leadership Committee at Carleton Place Youth Centre, YAK youth facilitation team) and other 
community partners (e.g., student advisories in schools). Young people need to be resourced in 
order to support their engagement: these could be part-time jobs, and/or volunteer hours 
placements. Funding for them could come from a number of youth job programs (e.g., 
Employment and Social Development Canada, Canada Summer Jobs). This approach has 
worked really well for other municipal/regional youth strategies (e.g., Kingston Youth Strategy, 
Mississauga Youth Strategy). This Youth Task Force could then link with Student Councils and 
other existing youth initiatives. 
 
Youth-led social enterprise can target multiple issues that were identified in our findings. For 
example. Youth-led social enterprise could focus on the development of sport leagues, ride share 
programs or child care. These could be built on existing models and services, such as Lanark 
Transportation (see Lanark Transportation, 2022). We recommend examining existing ride share 
social enterprise to identify if there may be practices and processes that could be adopted (see 
F6S Network Limited, 2022).  
 
Another innovative model that could serve as a youth-led social enterprise while supporting 
parents and caregivers, and reducing unsupervised time for younger children would be a flexible 
child care solution that offers shared workspace, such as the Workaround (see The Workaround, 
2022). Services such as this create opportunities for parents and children to connect in safe 
space, which is a major objective of Planet Youth initiatives. The development of dual events 
that draw parents/caregivers, service providers and young people together to create cross-sectoral 
opportunities for collaboration can also serve as positive opportunities for your people. Other 
hybrid models that serve a dual purpose of connecting families are cafes and other commercial 
attractions that include child-friendly infrastructure can serve as informal intergenerational 
gathering places. These venues are more common in Europe and other parts of the world (see 
Figure 2). 
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Figure 2: Playground structure in the middle of an outdoor dining area in Wheatsheaf, Baslow, UK. 
 
There are several resources that can be examined that could support the development of youth-
led social enterprise. Youth Ottawa is an organization that supports youth-led social and 
environmental projects, artistic mentorship and the development of social enterprise employment 
opportunities (see Youth Ottawa, 2022). An example from another rural context is the Fusion 
Youth Activity and Technology Centre in Ingersoll, Ontario (see Social Enterprise Ontario, 
2022). Fusion supports youth career development in business through providing access to 
facilities and training to enhance their professional skill sets. They also manage recreation-
focused social enterprises. Further afield, the Toronto Metropolitan University (formerly 
Ryerson University) and the University of Michigan Flint have also developed incubators that 
are designed to support social innovators to make positive community contributions (see Toronto 
Metropolitan University, 2022 & The Regents of the University of Michigan, 2022). 
 
Furthermore, the Futurpreneur Canada Start-up program (https://www.futurpreneur.ca/en/get-
started/), Summer Company (https://www.ontario.ca/page/start-summer-company-students), Rise 
(https://risehelps.ca/our-programs/), and Junior Achievement Canada (https://jacanada.org) 
provide supportive resources and/or start-up funds for youth-led social enterprise. 

https://www.futurpreneur.ca/en/get-started/
https://www.futurpreneur.ca/en/get-started/
https://www.ontario.ca/page/start-summer-company-students
https://risehelps.ca/our-programs/
https://jacanada.org/
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Parent/caregiver outreach 
The family context has a constant and pervasive influence on an individual’s wellbeing and 
development (Halsall, Lachance, Kristjansson, 2018; Patton et al., 2016; see Figure 3). 
“Successfully tackling twenty-first century public health challenges…requires greater nurturing 
and support of the system through which health is most directly produced: the family” (Barnes, 
Hanson, Novilla, Magnusson, Crandall, & Bradford, 2020; Hanson, Crandall, Barnes, 
Magnusson, Novilla, & King p. 1). Figure 1 helps to demonstrate the dynamic nature of multiple 
influences that impact on child and youth development and substance use behaviours. The 
thickness of the band illustrates the magnitude of influence at each stage of life. This figure 
illustrates the significant and pervasive influence that is exerted through the family context 
across the life span, which shifts from family of origin to the family context that is developed in 
adulthood. 

 
Figure 3: Developmental influences as reflected across the life span. Family influence shifts from family of origin to the chosen family as an 
individual develops. During adolescence, there are multiple social determinants that influence health, including media, peers, education, and the 
workplace. Reprinted from Patton, G. C., Sawyer, S. M., Santelli, J. S., Ross, D. A., Afifi, R., Allen, N. B., … Viner, R. M. [2016]. Our future: a 
Lancet commission on adolescent health and wellbeing. The Lancet, 387[10036], 2423–2478 with permission from Elsevier. 

 
The Planet Youth model typically relies heavily on parent/caregiver involvement and the 
intervention focus considers the family context, builds linkages among families and with other 
community members and institutions. The ecological systems theory has highlighted both the 
significance of the family developmental context as well as the potential developmental 
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influence when family members are connected to other community supports, both formal and 
informal (Bronfenbrenner, 1979). As an example, Planet Youth Ireland has developed several 
parent-focused campaigns highlighting key issues identified from the survey findings, such as 
the need for better sleep, reduced screen time and potential opportunities to connect with other 
families (Planet Youth Ireland, 2022). The Lanark Highlands Youth Centre shared presentations 
that were made for young people to support life skill development (see Appendix D). These 
presentations could be used in a similar way to support parent skill development and awareness 
around substances use behaviours. 
 
Research collected through Planet Youth Lanark County has identified a need for strengthened 
connections with families (Halsall et al., submitted). The evening presentations that have been 
developed and are a shared resource among youth centres might be a potential avenue to connect 
with parents and to raise awareness about key issues. If these can be administered online, there 
may also be some key opportunities for learning transfer as well as creating connections between 
families where there are internet connections, but transportation or child care might be an issue. 
The Mind Your Food Program being implemented by the Community Food Centres Canada is a 
program that is designed to reduce food insecurity, through cooking skills and knowledge about 
health and wellness and creation of connection to culture and community (Knowledge 
Development and Exchange Hub, 2022). In response to pandemic restrictions, they moved 
cooking classes from the centres to the young people’s homes, creating the opportunity for 
young people to learn cooking skills with their family members while connecting with other 
families in their community. This represents an innovative way to adapt individual focused 
programming to enhance learning transfer as well as connection to the family developmental 
context. These approaches have the potential to both engage families within partnerships as well 
as to overcome issues related to access. 
 
Transportation was identified as a significant issue in our findings and this has been corroborated 
in research with the Planet Youth Lanark County (Halsall et al., submitted). There are parent 
engagement models that can be adapted and applied to this issue. For example, the walking 
school bus approach has been adopted by some school communities in Almonte (see Leeds, 
Grenville and Lanark District Health Unit, 2022). The walking school bus model is an effective 
approach that involves parental engagement with school staff to support student active transport 
to school (see Staunton, Hubsmith, & Kallins, 2003; Heelan, 2009). The program is effective on 
multiple levels. First, it increases children’s physical activity and reduces levels of traffic around 
schools. In addition, it creates opportunities for parents and caregivers to make connections with 
peers and neighbours, as well as with schools. This programming can be a win-win for parents 
who may save time through a reduction in time spent commuting as volunteer time is shared 
among families. It may be possible to adapt this model to address some transportation issues 
through a shared ride program. The Park and Stride model is a hybrid approach that can be used 
for families that do not live within walking distance of the school (see kawarthaNOW, 2022). 
Youth Centres described some ride-sharing infrastructure that is developing in the community. It 
may be possible to build on of these existing programs or services to both engage 
parents/caregivers as well as to increase access for young people to activities. 
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Family advisory members have become significant vehicles that are applied within the mental 
health system to strengthen services and improve outcomes for young people (see Danseco, 
Notarianni, & Kocourek, 2020; Halsall et al., 2019; Levasseur, Roeszler, den Besten, & Pinkoski 
2019). Similar to youth engagement strategies, there is a need to recognize parent/caregiver 
contributions through honoraria, flexible engagement options and by creating other supports in 
order to enhance accessibility and to recognize their contributions. Building on existing 
structures may help to formalize involvement at the outset. Open Doors engages a family 
advisory that might be able to support the Planet Youth Lanark County approach. There are also 
parent councils in schools and often networks of parents on social media. 

 

Community engagement 
Engaging with the community more broadly, can ensure that all solutions are grounded in the 
local rural context. 

I think collaboration can help. And then from a, I guess, from a rural perspective, 
just realizing that it's rural [...] And so being aware of the challenges specifically 

faced by your community or sub community is the only way where you're going to 
start to be able to address anything you know, for sure. (Youth Centre staff) 

 
Young people spend limited time at Youth Centres; the majority of their days are spent in other 
contexts (e.g., school, home, neighborhoods). Moreover, they are interacting with various 
different systems (e.g., health, education, justice, child welfare). Multiple factors and influences 
affect young people’s lives and these environments need to be considered more holistically. 
These intersections provide synergistic opportunities to design events, information gathering and 
dissemination opportunities that bring diverse stakeholders of various ages together as well as 
provide positive programming that engage community of all ages in the process. 

Contextual systemic approach 

Importance of examining and addressing broader community needs 
     Many of the gaps and challenges that were identified by the Youth Centres are grounded in 
broader community structures and do not lie within the control or under the mandate of the 
Youth Centres. Issues related to transportation and affordable housing are better addressed 
through policy, inter-sectoral partnerships and funding for infrastructure. Creating significant 
impacts on social inequities and on population-level behaviours regarding substance use will 
require system-level interventions, such as Planet Youth. 
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Although interventions that include education and individual programming are important, if 
upstream interventions do not take account of broader influences that have a stronger impact on 
population health, they will be less effective (see Figure 4). 
 

 
Figure 4: An illustration of the range of intervention functions that can be designed to influence substance use 
behaviours. Interventions that are presented above the water line apply individual-focused strategies designed to 
influence intentional behaviour change. Concepts that are included below the water line represent intervention 
functions that are designed to influence determinants of health and have been demonstrated to have a more 
significant impact on population health. Adapted from McEachern, J. & Cormier, M. (2022). Commercial 
Determinants of Health. Presentation to the Icelandic Approach Community of Practice, April, 2022 
 
While recent health promotion policy has placed a significant focus on social determinants of 
health, there has been a lack of progress with respect to reducing inequities largely due to 
initiatives targeting downstream individual behaviour change rather upstream social 
environments (Adler & Stewart, 2009; Patel et al., 2018, Ungar, 2005; Whitehead, 1998; 
Williams & Fullagar, 2019). Interventions can be influenced by “normalized ‘truths’ about 
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citizen rights” and shift the responsibility to the individual, thereby perpetuating inequities 
through downstream strategies (Williams & Fullagar, 2019, p. 32).  
 
The term lifestyle drift borrows from the river analogy, wherein a by-stander is repeatedly called 
to save the drowning and recognizes the need to move “upstream” to identify root causes. 
Lifestyle drift describes the circumstance where there is an initial intention and commitment to 
influencing population health issues through upstream policy focused on the determinants of 
health, but as a result of intervening influences, initiatives “drift” toward downstream individual 
behaviour change, leading to diminished outcomes.  
 
Planet Youth Lanark County must be attentive to lifestyle drift as it can occur as a result of 
multiple influences (see Figure 5). In particular, approaches that support equity and population 
health through an influence on social determinants can be perceived to advocate for manipulation 
and to undermine participatory and human rights approaches, such as youth engagement (Halsall 
et al., submitted). However, the two approaches are not mutually exclusive. Upstream prevention 
that applies ecological approaches does not exist in the absence of public information about the 
risks of substances and health promoting behaviours. Upstream prevention should be applied in 
combination with harm reduction, treatment and recovery interventions (Halsall et al., submitted; 
PHAC, 2021). Finally, youth engagement through youth-adult partnership in Planet Youth 
leadership structures can be integrated to inform strategic directions within the approach 
(Halsall, Lachance & Kristjansson, 2020). Care should be taken to ensure that youth with lived 
experience of key equity issues are involved in the decision-making within the Planet Youth 
Lanark County leadership structure.  
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Figure 5: This figure describes some of the main factors that can drive lifestyle drift. Many of these processes are 
driven by commercial influences. Adapted from McEachern, J. & Cormier, M. (2022). Commercial Determinants of 
Health. Presentation to the Icelandic Approach Community of Practice, April, 2022 
 

Leverage opportunities created by the pandemic and developing supportive 
infrastructure 
Virtual access opportunities 
 
During pandemic restrictions, many young people were unable to participate as programs and 
services went online due to limited technological accessibility (e.g., lack of devices, internet 
access). Alternatively, many young people who could not participate in-person for a number of 
reasons (e.g., chronic illness, disability, lack of transportation) gained access that they had never 
had before (Danseco, Kurzawa, & Krygier-Bartz, 2020). Increasing infrastructure to support 
internet access will increase opportunities for communication with parents, overcome isolation 
related to lack of transportation and may also enhance education opportunities for the children 
and youth in homeschooling. 
 
Building access to virtual infrastructure can improve access to programs and education. Finding 
funding for internet infrastructure (e.g., Starlink system) would be a concrete strategy to engage 
stakeholders for a shared, mutually beneficial purpose. There are some granting opportunities to 
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address inequity of internet access in rural communities (e.g., Canadian Internet Registration 
Authority). Finding sources, writing grants or other fundraising activities can be done as 
programming, with food, fun and music. 
 
The emergence of remote working practice that has resulted from the pandemic has implications 
for youth wellbeing and substance use prevention and may present opportunities that can be 
leveraged by Planet Youth Lanark County and other community initiatives. First, remote 
working can increase flexibility in work hours and promote work-life balance for families 
(Halsall, submitted). Time that is usually taken on long commutes can now be spent at home 
with children. The pandemic also brought attention to the need for key family supports such as 
sick pay and affordable day care (see Government of Canada, 2021; Ontario, 2021) that can 
provide support and flexibility for parents and caregivers to manage family needs.  
Furthermore, virtual infrastructure can support remote employment opportunities for young 
people (Halsall, submitted). As remote work opportunities have proliferated during the 
pandemic, youth in rural communities who cannot find local employment can access jobs in 
cities and towns. These opportunities can support rural revitalization and youth retention in 
Lanark County. Infrastructure development may be eligible for federal and provincial funding 
opportunities to support youth employment in rural communities (e.g., the government of 
Ontario’s Rural Economic Development program). 
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Conclusion 

This report describes a youth-adult partnership process to implement an asset mapping of the five 
Lanark County Youth Centres as well as broader assessment of community needs and resources. 
This project was initiated to inform and support the development of a system-level response to 
support equity, thriving and substance use prevention through the Planet Youth Lanark County 
initiative. Our findings indicate that critical community needs must be addressed through 
collaborative partnership across sectors that is informed by youth lived experience of key equity 
issues. These strategies can lead to effective health promotion at the population level for both 
young people living in Lanark County and the broader community. 
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Appendices 

 

Appendix A: Asset map inventory 
https://docs.google.com/spreadsheets/d/1qYtdcfsEZKEvBBz7ksckFXZkjxJaHrf7/edit#gid=1428
934897 
 
 
  

https://docs.google.com/spreadsheets/d/1qYtdcfsEZKEvBBz7ksckFXZkjxJaHrf7/edit#gid=1428934897
https://docs.google.com/spreadsheets/d/1qYtdcfsEZKEvBBz7ksckFXZkjxJaHrf7/edit#gid=1428934897
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Appendix B: Facilitation Guide for Young people 

Purpose 
Planet youth was developed from the Icelandic prevention model (IPM). The IPM is a 

theory-based approach that uses population-based data to inform a community-driven primary 
prevention strategy that influences substance use behaviours in youth. The IPM has 
demonstrated effectiveness in reducing substance use in Iceland for over 20 years and has 
supported a national decline in youth substance use including a 46% reduction in youth drinking.  
The Planet youth approach is designed to strengthen protective factors, mitigate risk factors, and 
build healthy community environments for positive youth development by focusing on key 
domains, including the school, community, family, peer, and leisure context. Planet Youth 
Lanark County is implementing this approach for the first time in Canada. In preparation to 
launch the strategy, community partners in Lanark County have engaged the Students 
Commission of Canada to conduct an asset mapping to guide Planet Youth Lanark County 
efforts in future. This facilitation guide is designed to be used to support interviews to collect this 
information. 

Getting set up 
1. Sign into Zoom. Make sure that recordings are being saved locally to the hard drive, 

not iCloud. In order to do this, click Zoom.us on the top bar, then Preferences, then 
Recording, then check local recording.   

2. Have the asset mapping inventory handy so that you can easily identify where the 
info is missing 

Start of Focus Group  
• Introduce yourself and share a brief description of the objective of the project 

o “Elevator pitch: We are working with Planet Youth Lanark County to support equity, 
thriving and prevention of substance related harms for young people in your 
community. Traditionally, the Planet Youth model is primarily adult led. In Lanark 
County, we are innovating the model by supporting youth-adult partnership to enhance 
the approach through the integration of youth lived experience.” 

Land Acknowledgement 
• “I would like to begin by acknowledging the Indigenous Peoples of all the lands that we are on 

today. While we meet today on a virtual platform, I would like to take a moment to acknowledge 

https://docs.google.com/spreadsheets/d/1qYtdcfsEZKEvBBz7ksckFXZkjxJaHrf7/edit#gid=1428934897
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the importance of the land, which we each call home in Kanata. We do this to reaffirm our 
commitment and responsibility in improving relationships between nations and to improve our 
own understanding of local Indigenous peoples and their cultures. From coast to coast to coast, 
we acknowledge the ancestral and unceded territory of all the Inuit, Métis, and First Nations 
people that call this nation home.” 

Check-in 
• “We’re going to start with a check-in, to get to know each other better. It’s optional, but if you 

would like to share your pronouns as part of the check in, please do so, or you can add them to 
your screen name. We give people the option to share their pronoun, because sometimes we can 
make incorrect assumptions about what pronouns someone uses. We also acknowledge that 
some people do not want to share their pronouns and some cultures don’t use pronouns, so 
please feel free to do whatever you are comfortable with. For instance, my name is _____ and I 
use she/her or he/him or they/them pronouns.” 

• Choose from the following questions and copy/paste them into the chat. Ask the group to take 
turns sharing: 

A. What is your name (and pronoun, optional – not all cultures have pronouns or 
this custom)? 
B. Where are you joining from? 
C. Tell us a story about something you are wearing/an object in the room you are 
in. 
D. If you were a fruit, what fruit would you be and why? 
E. What was one of your favourite activities as a child? 
F. If you could only eat one thing for the rest of your life, what would it be? 
G. Change your background to something that represents your culture or life 
experience, and tell us about it. 

4 pillars 
 
“At the Students Commission of Canada, the Four Pillars are our core values and we use them to 
create a safe space for our staff, partners, and the young people we work with. We hope that 
today we can use the Four Pillars as a foundation for working together. The Four Pillars, 
Respect, Listen, Understand, Communicate™ flow like this: 
● Respect: We start with respect for the gift and strength that each person carries within: for 
young people, their idealism and their capacity to improve the world. 
● Listen: With respect as our foundation, we learn to listen. We listen not just with our ears, but 
with our heads, hearts and all of our senses. We listen actively, intensely, not just to words, but 
to silences, to deeds, to experiences. 
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● Understand: To understand is to go beyond listening, to process what we have heard from 
others, to reflect upon the new knowledge and gifts given to us. 
● Communicate: The beginning of action, this is when the obstacles fall away. We create plans 
with others and implement them to make a positive difference in our world. 
We hope that we can use the 4 Pillars as guidelines for working together in a good way 
throughout this workshop.” 
 
Applying the Pillars: Ask young people to apply the 4 pillars to this virtual workshop context. 
Are there any specific guidelines that will help us work together in a good way? (e.g., mute 
yourself when you aren’t sharing, keep your camera on if you are comfortable). Invite 
participants to share specific guidelines in the chat. Read them aloud as they are shared. 

Consent for recording 

• ask for their consent to record the interview 
• “We would like to audio/video record the interview and transcribe the recording so that 

we can better capture what you share. If you prefer that we do not record the interview, 
we can take hand-written notes instead. 

• Do you agree to be (audio/video recorded)?” 
 Yes / No 

• If they agree to be recorded, start recording by clicking Record and “Record on 
computer”: 

•  
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Focus group questions 

Equity 
• What are the barriers that young people are facing in your community? 

o Have you experienced any barriers accessing services or in the community as a result of 
belonging to any of the following groups? If yes, can you describe how this affects you? 
(Please place the below list in the chat). 
 Indigenous peoples,  
 Disability, 
 Ethno-racial communities,  
 Newcomer,  
 Francophone, 
 Homeless,  
 Linguistic minority,  
 Low income,  
 Religious/faith communities,  
 Rural/remote or inner-urban populations,  
 Sex/gender,  
 Sexual orientation 

Substance use 
• “Part of this project is focused on substance use prevention for young people. This involves 

creating healthy environments to reduce the harms that are related with using substances, such 
as accidents, poor health or addictions. When we say “substances” we mean something you can 
put in your body which may affect the way your body and/or brain functions. For example: 
alcohol, cannabis, tobacco, prescription drugs etc.” 

o Let them know that we are not asking these questions to try and identify anyone or get 
anyone in trouble. We are trying to understand how young people typically behave so 
that we can develop programs that would work best to create healthier environments. 

• Ask if anyone has questions. 
• What are the challenges affecting young people around substance use in Lanark County? 
• Based on what you have seen with young people you know, what do you think influences this 

behaviour? 
• Prompts: Stress? Social norms? Boredom? 

Community changes 
• What changes would you like to see in your community so that it is a better place for young 

people to live? 



  

54  /                    Lanark County Asset Mapping – The Students Commission of Canada 

Services 
• What services/resources do you use in the community? 

o Do you find these services easy to access? Please explain. 
o How could these service(s) be made easier to access?  
o Would you recommend the service(s) to a friend? 

Activity: Reflection or online search to examine how young people find services 
• Ask the participants: “If you are looking for support, how would find services in the 

community? Please take a few minutes to either do a quick search online or just reflect 
on what strategy you would use in this circumstance.” 

• Are there any other types of resource(s)/service(s) that you wish were offered (i.e., do 
these service(s) address all of your needs)? Please describe. 

• Is there anything more you would like to add that we haven’t been able to cover? 

De-brief 
• Thank you very much for participating today!! 
• Do you have any questions for me? 
• Would you be interested in becoming involved in Planet Youth Lanark County? 

 

After the focus group 
- Open the folder where the zoom recording is saved 
- Upload the video/audio file to the One Drive folder: https://cmailcarletonca-

my.sharepoint.com/:f:/g/personal/tanyahalsall_cunet_carleton_ca/EkPd7ENaunpNs42g9
HlahhAB_Hwj_9dl5eNzebEJ48DonQ 

Youth Centre contact info 
• Sarah Bingham, Managing Director, Mississippi Mills Youth Centre 

(managingdirector@mmyc.ca) 
• Sandra Burelli, Executive Director, Big Brothers Big Sisters Lanark County 

(Sandra.Burelli@bigbrothersbigsisters.ca) 
• Andrew Wilson, Program Coordinator, YAK Youth Centre (yakstaff@gmail.com) 
• Rayna, Executive Director / Anni, Program Manager, Lanark Highlands Youth Centre 

(lhycprograms@gmail.com) 
• Gail Logan, Executive Director, Carleton Place Youth Centre (cpyouthcenter@gmail.com) 

https://cmailcarletonca-my.sharepoint.com/:f:/g/personal/tanyahalsall_cunet_carleton_ca/EkPd7ENaunpNs42g9HlahhAB_Hwj_9dl5eNzebEJ48DonQ
https://cmailcarletonca-my.sharepoint.com/:f:/g/personal/tanyahalsall_cunet_carleton_ca/EkPd7ENaunpNs42g9HlahhAB_Hwj_9dl5eNzebEJ48DonQ
https://cmailcarletonca-my.sharepoint.com/:f:/g/personal/tanyahalsall_cunet_carleton_ca/EkPd7ENaunpNs42g9HlahhAB_Hwj_9dl5eNzebEJ48DonQ
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Youth Centre websites 
Carleton Place Youth Centre (CPYC) - https://cpyouthcentre.org/ 
Mississippi Mills Youth Centre (MMYC) - https://www.mmyc.ca/ 
Youth Action Kommittee (YAK) - https://yakyouth.ca/ 
We are Kids (WAK; Big Brothers Big Sisters) - https://lanark.bigbrothersbigsisters.ca/ 
Lanark Highlands Youth Centre (LHYC) -https://www.lhyci.ca/events-calendar 
 
 

 
  

https://cpyouthcentre.org/
https://www.mmyc.ca/
https://yakyouth.ca/
https://lanark.bigbrothersbigsisters.ca/
https://www.lhyci.ca/events-calendar
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Appendix C: Facilitation Guide for Service Providers 

Purpose 
Planet youth was developed from the Icelandic prevention model (IPM). The IPM is a 

theory-based approach that uses population-based data to inform a community-driven primary 
prevention strategy that influences substance use behaviours in youth. The IPM has 
demonstrated effectiveness in reducing substance use in Iceland for over 20 years and has 
supported a national decline in youth substance use including a 46% reduction in youth drinking.  
The planet youth approach is designed to strengthen protective factors, mitigate risk factors, and 
build healthy community environments for positive youth development by focusing on key 
domains, including the school, community, family, peer, and leisure context. Planet Youth 
Lanark County is implementing this approach for the first time in Canada. In preparation to 
launch the strategy, community partners in Lanark County have engaged the Students 
Commission of Canada to conduct an asset mapping to guide Planet Youth Lanark County 
efforts in future. This facilitation guide is designed to be used to support interviews to collect this 
information. 

Preparation for the interview 
Ahead of the interview, please review the asset mapping inventory to identify if there is already 
information available about the organization and related programs. If there are gaps or no 
information available, please complete the first portion of the inventory that collects information 
about the general program characteristics. 

Materials list 
Asset mapping inventory 

Getting set up 
1. Make sure that recordings are being saved locally to the hard drive, not iCloud. In 

order to do this, click Zoom.us on the top bar, then Preferences, then Recording, then 
check local recording.   

2. Sign into Zoom. Make sure that recordings are being saved locally to the hard drive, 
not iCloud. In order to do this, click Zoom.us on the top bar, then Preferences, then 
Recording, then check local recording.   

https://docs.google.com/spreadsheets/d/1qYtdcfsEZKEvBBz7ksckFXZkjxJaHrf7/edit#gid=1428934897
https://docs.google.com/spreadsheets/d/1qYtdcfsEZKEvBBz7ksckFXZkjxJaHrf7/edit#gid=1428934897
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3. Have the asset mapping inventory handy so that you can easily identify where the 
info is missing 

Start of Interview  
• Introduce yourself and your co-facilitator and share a brief description of the project 

o Elevator pitch: “We are working with Planet Youth Lanark County to support equity, 
thriving and prevention of substance related harms for young people in your community. 
Traditionally, the Planet Youth model is primarily adult led. In Lanark County, we are 
innovating the model by supporting youth-adult partnership to enhance the approach 
through the integration of youth lived experience.” 

• Ask them to give you a brief description of their role and background at the organization (this 
might be helpful to you to know what info they might already know and what we might have to 
look for somewhere else) 

• Share the main objectives of the interview 
1. “First, we would like to find out about the resources available to youth in the community, 

and to identify the gaps/barriers in the systems/services in place for youth. We also want 
to strengthen the network of youth-serving agencies in the county through the Planet 
Youth initiative.   

2. Second, we would like to invite you to join the Planet Youth Lanark County effort.”  

Consent for recording 

• ask for their consent to record the interview 
• “We would like to audio/video record the interview and transcribe the recording so that 

we can better capture what you share. If you prefer that we do not record the interview, 
we can take hand-written notes instead. 

• Do you agree to be (audio/video recorded)?” 
 Yes / No 

• If they agree to be recorded, start recording by clicking Record and “Record on 
computer”: 

https://docs.google.com/spreadsheets/d/1qYtdcfsEZKEvBBz7ksckFXZkjxJaHrf7/edit#gid=1428934897
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•  

Interview questions 
General service characteristics  
Review the asset mapping inventory with the participant and verify if there is information that 
needs to be added or revised for their programming; if there is a lot of missing information, 
please request that the participant review the spreadsheet later and add the information 

• Name 
• Main activities 
• Target population 
• Age group 
• Funding 
• Capacity (program size) 
• Staff (skill sets/professional backgrounds/expertise e.g., do they have a youth worker, social 

worker, camp counsellors, recreation, etc) 
• Time frame (duration - how long is the program?) 
• Frequency (how often?) 
• Accessibility features 

Successes/Challenges/Partnerships/YE 
• What are the greatest successes in your programs? 
• What are the greatest challenges in your programs? 
• What collaborative work is your organization involved with?  

o What partnerships would you like to be involved with in future? 
• How are youth perspectives included in the organization/programs? 

https://docs.google.com/spreadsheets/d/1qYtdcfsEZKEvBBz7ksckFXZkjxJaHrf7/edit#gid=1428934897
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Equity issues 
• What are the barriers that young people are facing accessing your programming? 

o How do these barriers affect the following subgroups (place below list in chat)? 
o Indigenous peoples,  
o Disability, 
o Ethno-racial communities,  
o Newcomer,  
o Francophone, 
o Homeless,  
o Linguistic minority, 
o Low income,  
o Religious/faith communities,  
o Rural/remote or inner-urban populations,  
o Sex/gender,  
o Sexual orientation 

• Are there any resources in place to overcome these barriers? 

Gaps 
• What are the barriers that young people (above sub-populations) are facing in your community? 
• How could your organization better support you to address youth needs in your community?  
• What gaps or challenges do you see in community services and supports here in your 

community? 
• How can these gaps be addressed? 
• Is there anything more you would like to add that we haven’t been able to cover? 

De-brief 
• Thank you very much for participating today. 
• Do you have any questions for me? 
• Would you be interested in becoming a partner for the Planet Youth Lanark County initiative? 

 

After the Interview 
- Open the folder where the zoom recording is saved 
- Upload the video/audio file to the One Drive folder: https://cmailcarletonca-

my.sharepoint.com/:f:/g/personal/tanyahalsall_cunet_carleton_ca/EkPd7ENaunpNs42g9
HlahhAB_Hwj_9dl5eNzebEJ48DonQ 

Youth Centre contact info 
• Sarah Bingham, Managing Director, Mississippi Mills Youth Centre 

(managingdirector@mmyc.ca) 

https://cmailcarletonca-my.sharepoint.com/:f:/g/personal/tanyahalsall_cunet_carleton_ca/EkPd7ENaunpNs42g9HlahhAB_Hwj_9dl5eNzebEJ48DonQ
https://cmailcarletonca-my.sharepoint.com/:f:/g/personal/tanyahalsall_cunet_carleton_ca/EkPd7ENaunpNs42g9HlahhAB_Hwj_9dl5eNzebEJ48DonQ
https://cmailcarletonca-my.sharepoint.com/:f:/g/personal/tanyahalsall_cunet_carleton_ca/EkPd7ENaunpNs42g9HlahhAB_Hwj_9dl5eNzebEJ48DonQ
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• Sandra Burelli, Executive Director, Big Brothers Big Sisters Lanark County 
(Sandra.Burelli@bigbrothersbigsisters.ca) 

• Andrew Wilson, Program Coordinator, YAK Youth Centre (yakstaff@gmail.com) 
• Rayna, Executive Director / Anni, Program Manager, Lanark Highlands Youth Centre 

(lhycprograms@gmail.com) 
• Gail Logan, Executive Director, Carleton Place Youth Centre (cpyouthcenter@gmail.com) 

Youth Centre websites 
Carleton Place Youth Centre (CPYC) - https://cpyouthcentre.org/ 
Mississippi Mills Youth Centre (MMYC) - https://www.mmyc.ca/ 
Youth Action Kommittee (YAK) - https://yakyouth.ca/ 
We are Kids (WAK; Big Brothers Big Sisters) - https://lanark.bigbrothersbigsisters.ca/ 
Lanark Highlands Youth Centre (LHYC) -https://www.lhyci.ca/events-calendar 
 
 

Appendix D: Lanark Highlands Youth Centre Resources 
https://drive.google.com/drive/u/0/folders/1ZtVQZmf19wCFeo3pgiikqgkL7OXj7clO 

https://cpyouthcentre.org/
https://www.mmyc.ca/
https://yakyouth.ca/
https://lanark.bigbrothersbigsisters.ca/
https://www.lhyci.ca/events-calendar
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